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Supplement
COUNTY COUNCIL LOCAL COMMITTEE FOR ALLERDALE

Please find enclosed the report(s) marked as To Follow on your agenda for the meeting 
outlined below:

Date: Tuesday 15 September 2020
Time: 10.00 am
Place: Microsoft Teams

Dawn Roberts
Executive  Director – Corporate, Customer and Community Services

Enquiries and requests for supporting papers to:  Daniel Hamilton
Direct Line: 07920700299
Email: daniel.hamilton@cumbria.gov.uk

This agenda is available on request in alternative formats

Serving the People of Cumbria
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A G E N D A

PART 1: ITEMS LIKELY TO BE CONSIDERED IN THE PRESENCE OF THE PRESS 
AND PUBLIC

12 INVESTMENT IN OUR COMMUNITIES

[Electoral Divisions: All Allerdale]

To receive a report from the Executive Director – Corporate, Customer and Community 
Services (copy enclosed). 

This report sets out the priority areas in relation to people across Allerdale and identifies 
projects that are considered to improve the lives and opportunities for the local 
population.

(Pages 3 - 12)



COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 15 September 2020

From: Executive Director – Corporate, Customer and 
Community Services

INVESTMENT IN OUR COMMUNITIES

1.0 EXECUTIVE SUMMARY

1.1 This report provides an update on the activity of the Council and 
partners that has contributed to the Allerdale communities since July 
2020, including the response to Covid-19. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.2 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.3 Allerdale local committee has an agreed set of priorities which will 
guide whether applications will receive funding. The priorities are: 

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well
 Supporting our communities to thrive
 Supporting and influencing the recovery from Covid-19 both as 

individuals, in the role of community leaders and as a committee. 

3.0 RECOMMENDATIONS

3.1 Members note the contents of the report. 
3.2 Members agree that an amount of up to £10,000 is utilised from the 

General Provision Fund (previously committed and ring-fenced to Area 
Planning) for a feasibility study in respect of Aspatria library building 
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and other services in order that the project can be progressed to the 
next stage.

4.0 BACKGROUND

4.1 This report is prepared to give Members an overview of the issues and 
concerns affecting the people who live in Allerdale which in turn will inform 
area planning. 

4.2 A General Provision budget was allocated to Allerdale Local Committee of 
£77,701 at full Council on 13 February 2020. 

4.3 There is one request for approval from the General Provision fund, ring-
fenced for Area Planning.

4.4 Following a Leader’s Decision earlier in the year regarding ring-fencing an 
amount of up to £20,000 to support the response to Covid-19, this report 
sets out how this has been utilised up to 31 August 2020 in Allerdale.

4.5 The County Council has received a DEFRA Local Authority Emergency 
Assistance Grant of £554,554.83 to support people with food and essential 
supplies. The report gives further detail on the allocation for Allerdale.

GENERAL PROVISION BUDGET
4.6 Funding has previously been set aside from the General Provision Budget to 

fund Area Planning activity. Members will be aware of the exploratory work 
associated with Aspatria and are now being asked to fund a feasibility study 
to inform this project. The cost of the study will not exceed £10,000.

4.7 An amount of up to £20,000 was ring-fenced to respond to Covid-19. 
Appendix 1 sets out how this money has been spent so far.

DEFRA
4.8 Of the £554,554.83 DEFRA Local Authority Emergency Assistance Grant, 

£200,000.83 has been contributed to the countywide Ways to Welfare 
scheme managed by the council’s service centre. The remaining £354,554 
has been allocated to the Community Services budget and apportioned by 
Local Committee area based on population levels to establish a scheme that 
enables community grants. Allerdale will benefit from just over £69K.

4.9 In terms of the objectives and principles of the funding we have been 
instructed to: 

 use discretion on how to identify and support those most in need
 use the funding from July onwards to meet immediate need and help 

those who are struggling to afford food and essentials due to COVID-19

 use the funding for existing schemes and other support which deliver the 
same outcomes and where the need is greatest

 work together with other local authorities to provide support and ensure 
the funding meets its objectives.
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4.10 Government expectations are that these funds would be applied within 12 
weeks of allocation. The Area Manager has consulted with the Chair and 
Vice Chair of local committee, engaged with the Hardship Sub Group of the 
Allerdale Community Resilience Group and worked with the Community 
Development Officers to identify potential projects that could be identified 
within the tight timeframes. Full reporting will be made on the allocation of 
this fund in November.

ACTIVITIES WITHIN ALLERDALE AND THE ISSUES FACING PEOPLE 
WHO LIVE HERE

4.11 It is the frst time in our lifetime that we have had such a virus with no clinical 
intervention and had to use the public health approach and response to this 
pandemic. The immediate response was working closely with our Local 
Resilience Forum (LRF) partner agencies and various sub-groups were set 
up e.g. PPE, Care Homes, Track & Trace, Communities, Education, 
Homeless, Waste, Local Enterprise Partnership (LEP).  Now we have moved 
over to recovery whilst keeping an eye on any areas of concern.  

4.12 Libraries were closed as part of the national lockdown but Workington library 
started to offer Select & Collect from the start of August with home deliveries 
and IT access offered from 10 August with a branch footfall of 339 in the first 
week. New procedures to keep staff and the public safe include capturing 
customer details for Track and Trace, limited access and protective 
measures for staff. As branch libraries remain closed, all staff are working a 
mix of both home and at Workington main library. Online membership 
increased significantly since March 2020 which has resulted in an increase 
in loans of 89% for adults. eAudio loans have also seen an increase of 51% 
since March.

4.13 Workington Library has also been identified to deliver support to members of 
the public requiring assistance to complete the digital census as this will be 
completed online going forward.

4.14 Workington library has received 10 tablets through the DevicesDotNow 
initiative with a wi-fi device included to be gifted into the community to those 
who currently have no digital access or a basic mobile phone with no 
internet facility These have been allocated through Department for Work and 
Pensions, Housing Associations, Community Learning and Skills and Health 
and Wellbeing Coaches. The Allerdale Librarian will follow up with an offer of 
virtual IT taster sessions

4.15 The Blue Badge appeals service recommenced from Workington library from 
1 September 2020. Paperwork is completed remotely with the customer and 
the library will be a meeting point for the officer to conduct the physical 
assessment. Precautions have been taken to ensure that this service is 
delivered in a manner that ensures it is Covid-19 secure.

4.16 Since libraries suspended the service on 20 March, eight staff volunteered to 
redeploy to a number of key services including The Hub, Central PPE Team, 
Track & Trace and support with deliveries utilising the library van. 
Workington library has now reopened with staff working from home and in 
branch so we are still able to support other teams with support from library 
assistants during their working from home hours. 
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4.17 A Health Protection Board has been established, chaired by the Director of 
Public Health where any concerns relating to the Local Outbreak Control 
plan are discussed weekly. The Public Health Alliance will oversee the 
Outbreak Engagement Board. 

4.18 Evidence is emerging that we are seeing broad psychological impacts 
across the population and in response to this the Cumbria Population Mental 
Health and Mental Wellbeing partnership has been established, delivering 
on many different actions to support the wider mental health concerns 
across our county along with developing a directory database of mental 
health and bereavement support available during Covid-19. A Mental Health 
/ Wellbeing care line is available and open to all health staff including care 
home staff. Wobble rooms have been set up in health and care settings to 
support staff. 

4.19 A project has commenced looking at a Recovery College peer led facility to 
help people with Mental Health to help themselves and others. Significant 
planning is now taking place around how winter pressures are managed 
across the health system and how a seasonal flu vaccination programme 
can be delivered in a Covid-19 secure way. 

4.20 The Allerdale Health and Wellbeing Forum held a virtual meeting in May to 
look at the priorities for the Forum going forwards, capturing some of the 
community impacts happening and those envisaged in the near future. This 
will help with consideration of priorities and also feed into the larger Local 
Resilience Forum (LRF) stabilisation and recovery plans. These impacts fit 
within the current Cumbria Public Health five themes (Place, People, Planet, 
Participation and Prosperity). The Forum also heard about the success of 
work being done by Cumbria Youth Alliance’s Emotional Resilience 
Programme.

4.21 2 Social Prescribing Link Workers (adults and families) have commenced 
work across the Workington Integrated Care Community (ICC) and two 
Social Prescribing Link Workers for children and young people are in post 
covering Keswick & Solway ICC. CNTW (Mental Health providers) have a 
number of peer supporter roles starting across North Cumbria and also a 
Veterans high intensity service. 

4.22 The Winter shelter (Severe Weather Protocol) opened between 19 Feb and 
12 March overnight and accommodated 56 stays over that period.  41 
volunteers signed up to support the shelter in various roles and 
approximately 80% did at least one shift during this period. A few teething 
problems were experienced in the early days and going forwards, 
consideration is being given to setting up a management group to oversee 
the running of the shelter, co-ordinating the volunteers and seeking further 
funding. The shelter closed at the beginning of lock-down for the safety of 
the guests and the volunteers but also due to the requirements placed on 
the local authorities to move rough sleepers in temporary accommodation. 

4.23 The Allerdale Dementia Action Alliance (DAA) purchased a selection of 
hidden disabilities lanyards to issue to people living with dementia to make it 
easier for them when going into shops and public spaces. Dementia Friendly 
Communities webinars have been held each month to share information and 
hints / tips for living with dementia during Covid-19. The virtual dementia bus 
that was due to come in May 2020 to train professionals in how it feels to live 
with dementia has been postponed until May 2021. 
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4.24 Maryport has been identified as the next Community Alcohol Partnership 
(CAP) in Allerdale. Evidence and data has been collected and when funding 
in place, a Health Champions Co-ordinator will be recruited to work with 
young health champions in school.  

4.25 The government released the obesity strategy which Cumbria and Allerdale 
Healthy Weight Partnerships are working towards. Mortality rates from 
Covid-19 have been more than double in the most deprived areas. 21% of 
death certificates had a diagnosis of diabetes on them. Covid-19 
disproportionately affects overweight and obese people. 

4.26 A task group has been set up from the Allerdale Healthy Weight Partnership 
to look at the NHS 12-week healthy weight plan, working with Link / Social 
Prescribers, Living Well Coaches, Community Services Officers etc. 

4.27 In addition, the newly established Children and Families Partnership in 
Allerdale have identified Healthy Weight as one of their priorities and have 
set short, medium and long term plans to help address obesity in children. 

4.28 Actions and initiatives on a local level to help address obesity include: 
• Councils to reopen play areas
• Ban on - junk food sponsorships and adverts before 9pm
• Ban shops from offering buy one, get one free deals on certain 

products while restaurant and takeaway menus could be required to 
display calorie counts. 

• Gastric bands to feature in anti-obesity drive
• More outdoor gyms
• Access to healthy eating schemes
• Weight Stigma 

4.29 The pandemic has also sparked a "positive shift" in the country's food 
culture.
• Eating at home – freshly cooked 
• Daily indoor exercise 
• Fewer takeaways and ready meals 
• More time and value for home cooking
• Recovery Plans including healthy weight and healthy living 

4.30 Cumbria Fire & Rescue Service Safe and Well service has carried out 
between 1,200 and 1,500 telephone calls per month and up to 150 actual 
visits since Covid-19 across the county to high risk properties. 

4.31 Virtual meetings with schools around road awareness and fire safety have 
been well received and up to 20 schools can be reached at once virtually 
rather than one physical visit to one school. These will be monitored in the 
new school year to evaluate the outcome of this style of delivery. 

4.32 Safer Cumbria priorities for 2020-25 have been refreshed (see chart). 
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4.33 The number of suicides have more than doubled so far this year. There have 

been local and countywide group meetings regularly over recent months 
including all relevant partners e.g. Every Life Matters and Samaritans to 
work through the action plan including:   

 Suicide Prevention Awareness and Anti-stigma campaigning through 
local communities and social media 

 Distribution of ‘Every Life Matters – Wellbeing and mental health 
during Covid-19’ booklet

 Training to partners and members of the community focussing on high 
risk groups

 Community Postvention support for bereaved families
 Creation of West Cumbria Contagion group (contagion / geographical 

or social clusters)
 World Suicide Prevention Day was on 10 September

4.34 The Local Focus Hub partner meetings continue to be well attended with 
sub-groups covering St Michaels, Moorclose, Knife Crime, CAP, Hoarding 
etc. for newsletter updates visit https://www.cumbria.police.uk/Apply-For-
It/Newsletter/Newsletter.aspx. 

5. OPTIONS

5.1 In relation to the recommendation 3.2 regarding utilising the Area Planning 
ring-fenced fund, Members have the following options: 

 Members can agree the recommendation as presented 

 Members can reject the recommendation as presented 

 Members can request further information and defer the decision to a 
future meeting. 
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6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If the recommendations in section 3 of this report are agreed the general 
provision unallocated resource will reduce by £10,000 from £61,630 to 
£51,630.

7. LEGAL IMPLICATIONS

7.1 It is a function of Local Committees under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy and to (e) 
Review and evaluate grants awarded from the Local Committee's budget.  
Members can therefore approve the recommendations should they choose 
to do so. 

SD 07 09 20

8. CONCLUSION

8.1 The Community Services Team continues to work with partners and across 
the County Council to deliver innovative services that benefit our 
communities.

Dawn Roberts
Executive Director – Corporate, customer and Community Services

August 2020

APPENDICES

Appendix 1 – List of expenditure against the General Provision Covid-19 
Response

Electoral Division(s): All
Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

Has an environmental or sustainability impact assessment been N/A*
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undertaken?

N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk
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Appendix 1 
An amount of up to £20,000 was ring-fenced within the General Provision budget to 
respond to Covid-19. The table below sets out how this money has been spent so far 
and the amount remaining at 31 August 2020. Note, at the time of writing this report, 
a balance of £10,698 was remaining.

Recipient For Amount

A-Plant Support the gypsy and traveller community with 
basic welfare facilities £998.00

Allerdale Borough 
Council

To purchase case of 24 hand sanitizer bottles  £132.00

Ewanrigg Local Trust
Quantity of 10,000 cards printed for street 
wardens during Covid-19 £200.00

Recycling Lives Fareshare distribution service charge £3,200.00
Recycling Lives Fareshare distribution service charge £100.00

Foodbank 
Summer food packs, helping hand scheme, the 
scheme provide 1200 food bags for secondary 
school children aged 11-16 years

£4,000.00

King’s Church 
Cockermouth

To purchase a fridge-freezer to support their 
food hub service £583.00

Cumbria County Council 
– Covid-19 Hub 

To purchase stationary to support the Hub 
team in response to Covid-19 £89.00

£9,302.00

11



This page is intentionally left blank


	Agenda
	12 Investment in our Communities
	Appendix 1 ALC 15/09 - Investment in our Communities


